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Think.  Act.  Grow 

 

 

Think: “To deal with today we need not only new 
knowledge, but new ways to think about it.” 

 Alvin & Heidi Toffler, futurists  

 

Act: “Vision is not enough; it must be combined with 
venture.  It is not enough to stare up the steps; we 
must step up the stairs.” 

 Vaclav Havel, President of the Czech Republic 

 

Grow: “An entity will only grow as much as its people 
grow.” 

 MEAPA’s training philosophy 
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!ǳǘƘƻǊΩǎ LƴǘǊƻŘǳŎǘƛƻƴΥ 

What Is This Book and Why Read It? 

 
 
 This book is an outgrowth of several years of training we have conducted that 

all began with the basic premise that an organization (a company, a community, 

a school) will only grow as much as its individual members grow.    Failure to 

empower the individual and help them achieve their dreams will lead to the 

failure of an organization to achieve its potential.  People grow by challenging 

the way they think about issues so they begin to think critically and creatively to 

develop new solutions and identify new opportunities.  We find that thinking 

drives the outcomes that individuals and organizations ultimately create.  

Through purposeful and effective thinking, the best outcomes are possible.   By 

reading this book and completing the exercises in it, you will become more 

effective as a team member, manager, leader, business owner, civic leader, 

educator, or in whatever role you find yourself. 

 It is important to note that the focus of this book is not on what to think, but 

rather how you think and how that thinking impacts the goals you set, the plans 

you make, your ability to identify opportunities, and your contributions to your 

organization.  TAG will open your mind to new ways of thinking and processing 

information that may challenge some of your assumptions, in order to increase 

your own effectiveness and that of your organization. 

 We certainly do not pretend to be smarter than you, or believe that we can 

somehow think better than you can.  Rather, we are trying to point out some of 

the things that influence your thinking, and thus influence your actions, so you 
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can make adjustments and have more powerful results.  This is why we call our 

core training Think, Act, Grow. 

 The subtitle of this book is Forging Your Future.  Forging involves taking steel 

in one form, and using fire, a hammer, an anvil and muscle to turn it into a 

different form.  A blacksmith is actually forging the steel – forging the future 

form of the steel which dictates its function.   

 Forging requires purposeful work and effort.  You 

cannot merely hit steel and hope that it ends up 

looking the way you want it to.  In the same way, you 

cannot run around doing things hoping that your 

efforts will lead to the future you want to create.  

Creating your envisioned future is a purposeful effort 

– it needs to be forged. 

 Over the years, we have worked extensively with 

entrepreneurs, helping them establish and grow their 

businesses.  During that time, we began to notice some of the attributes of the 

successful entrepreneurs.  Our evaluation led to the development of a set of 

common attributes we labeled the Success Mindset (which we explain in more 

detail on our website at www.meapa.com).  It was striking that the way these 

people thought played such an integral role in their success.  We began to piece 

together the process that creates a Success Mindset and developed Think, Act, 

Grow to help people take the necessary steps to achieve their own success; that 

is the future that they want that defines success to them.  In the same way, it 

can be used to help organizations achieve the success they want while 

empowering the people who will drive that successful future. 
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 Throughout our creation of Think, Act, Grow, and dispersed within this book, 

we found examples and concepts from a variety of disciplines that are useful in 

helping people create their own future.  We are not relying on any particular 

school of thought or process that is taught anywhere else.  Rather, we have 

gleaned ideas and illustrations that will challenge you coming from sports, the 

military, mathematics, engineering, science, history, the arts, and business.  

Think, Act, Grow is truly universal in scope and application. 

The Flow of the book 

 Think, Act, Grow is organized to stimulate your THINKING so you will develop 

ACTIONS you can take that will lead to your GROWTH and the future you want 

to create.  Chapter One begins the journey with an understanding that you need 

to make a choice to proactively create your future, not have your future create 

you.  Without a conscious intention, you will float along and hope that good 

things happen to you.  Chapter Two shows exactly how and why your thinking 

determines your actions and ultimately the results you produce.   How you form 

your thoughts is critical for the future you create.  Following Chapter Two, in our 

first exercise, you will begin to envision the results you want to create with this 

connection in mind.  Chapter Three will explore how your perceptions of the 

world impact the types of goals you set and the opportunities you identify for 

yourself.  Chapter Four then examines how fear of the unknown causes 

hesitation in creating a purposeful future.  The exercise that follows Chapter 

Four is designed to help alleviate the unknown while really examining the 

impact your created future can have on the world around you.  Chapter Five 

addresses your mental approach to problem solving.  It is not designed to teach 

you how to solve problems, there are plenty of resources for that, rather it 

focuses on your thought process to help you design your unique pathway to the 
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future results you are working to achieve.  It is immediately followed with an 

exercise that will give you the action steps necessary to create that purposeful 

future.  Chapter Six highlights a law of nature that actually works against our 

plans and all of the things we try to build in life.  By understanding this law, you 

can take the required steps to create and maintain the growth you are seeking.  

The final chapter examines the need for perseverance to truly make your way in 

the world.  A plan without action is just a good idea.  The title of this book is not 

just Think, but also to Act and to Grow.  At the end of the book are a series of 

questions in a workbook format that reflect the flow of the book.  Many of these 

questions are contained in the text as well.  This workbook section can be used 

individually or with a team that is creating a joint future based on a common 

goal.   

What can you expect to get out of reading this book? 

 Think, Act, Grow will help you forge a future, on purpose, that holds the 

things you want.  It was written to stimulate your thinking and assist you in 

creating the actions you can take to grow in the way you want to.  You will find 

introspective questions sprinkled throughout the text designed to challenge 

how you think so you will reconsider your assumptions.  In the process of 

challenging your mind, you will use the exercises to develop some concrete and 

actionable outcomes for the future that you can implement as soon as you 

complete them. 

 Create change in yourself and your organization. 

 Expand how you think. 

 Overcome fears that create barriers to achieving what you want. 

 Develop a pathway to achieve your specific future. 

 Identify how your future will impact others. 
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 Be equipped and motivated to act with a purpose. 

 In summary, the purpose of this book is to help you achieve your purpose.  

We intend to challenge you to THINK, so you will motivate yourself to ACT, and 

that will lead to GROWTH. 

 As we begin our journey, it is important that we realize that the future we 

create will be different from the future that other people create because we are 

all unique.  The words of Devon Reid, a poet, are very applicable to the purpose 

of this book.  Read each sentence carefully and think about what she is saying to 

you. 

No one can do what you do because there is only one of you. 

Become who you are, not what other people think you should 

be. 

 Think about the future that you want to create and what you will be in that 

future, not what someone else thinks you should become.  This is very 

important because you are the one taking the action to create the future and 

you are the one who has to live in it.  Done correctly, this should be a very 

personal exploration that arrives at a very personal future. 

 If you are here as part of a team, then consider what you want your team to 

be, not what outsiders think it should be.  Even if you are a part of a team that is 

creating a collective future, each member of that team has unique qualities they 

will bring to our planning efforts.  A smart and effective team will embrace these 

individual qualities to make a unique and powerful common future. 

 We wish you the very best future you can create for yourself. 

 

- Peter and Michael 
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Chapter One 

Choose to be Purposeful 

 

 Are you deciding your future or is your future deciding on you?  You have to 

be purposeful about the future you want for yourself, your company, your team 

if you want to be effective and successful.  Deciding to create the future that you 

want requires a choice.  Choices indicate that there is more than one option, 

and choosing the right option requires thoughtful consideration.  Deciding to be 

purposeful is the first of many critical questions that you need to consider as 

you forge your future. 

Plateau Thinking 

 The thinking patterns of many people come to a rest after their formal 

education is over and they have become adults.  Insightful thinking withers, new 

concepts detour around them, education ends.  They have a way that they 

process information along with a pile of assumptions they filter it through and 

then apply it to all decisions.  Let’s call this plateau thinking.  A plateau is a 

somewhat level area within a mountainous terrain.  Our thinking tends to settle 

on one plane and sits there forever more.  This is where you find the “box” that 

people get stuck in.  Our world tends to reinforce this pattern when we have 

specific education and training for a specific job and work with people from the 

same background and we’re all doing the same thing.  We learn what to do, 

perhaps become good at it over time, and that defines the limits within which 

we think and operate. 

 What stops us from learning how to think differently?  Our attitude?  Our 

ability to process information?  Our world view?  Being uncomfortable with new 

information or ideas?  Stopping ourselves from learning?  Consider the various 
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things that may impede your ability to learn.  How would you describe the 

plateau that your thinking is currently on? 

 In the diagram below, the line represents the continuum of life, from birth to 

death.  At what point along that line should you stop learning?  When have you 

learned all there is to learn?  Many people pick a time, even if they do so 

unconsciously, and that’s when they land on their plateau. 

 

When is it OK to stop learning? 

 

 

 Who controls your destiny?  We have found that time and time again, great 

performance is truly in our own hands.  If you are stuck on your plateau, and 

your thinking impacts what you do, then how effective can you become?  Can 

you be purposeful beyond your current position and way of thinking? 

 The answers to these questions are important if you want to purposefully 

create a future.  If you do not control your own destiny, then achieving the 

future you want is a matter of luck.  If you do control your own destiny, then the 

question becomes: how do you do it?  A fundamental consideration for each of 

us is how do we get to our future? 

 

Chance  Circumstance  Choice 
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 Is achieving your desired future a matter of chance?  Or do the right 

circumstances need to be in place in order for it to happen?  Or do you have to 

make a choice in order for your future to occur the way you envision it?  Keeping 

true to the thinking aspect of this book, and of the journey you are taking, let us 

consider each of these possibilities.  

 

Chance 

March Toward Mediocrity 

 Some people rise above others on sports teams or on work teams.  The mass 

of people remain part of the pack that moves along without any appearance of 

superior performance.  Consider what happens when people break out from the 

pack and excel.  Here is a scenario of reward and punishment.  

  One of the authors, Peter Abramo, was a Marine.  While in boot camp he 

noticed that when the drill instructor praised recruits who were performing 

particularly well in drill, that they tended to do worse the next time they did the 

same maneuver.  He also noticed that when the drill instructor screamed at 

recruits who performed poorly in drill, they usually improved the next time. 

Observing all this would lead you to believe that praise is ineffective at 

maintaining improvement while forceful correction is effective at preventing 

repeated foul ups.  At least that’s what you might think upon first glance. 

 A critical analysis of this situation, however, reveals a mathematical reason 

why our initial assumption is incorrect.  This scenario also illustrates an 

important lesson for all of us.   All of the Marines were being taught how to 

march together, thus they had a certain level of skill on the drill field that slowly 

improved over time but with little differences between each actual drill period.  

 There was incremental growth among the entire group.  In this situation, any 
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really good performance or especially poor performance is a matter of luck.  If 

one Marine did an exceptional job one day – above his normal level of 

performance – then the odds are that he would do a normal job the next day, 

that is, worse than the exceptional job.  So he gets praise for doing a good job, 

but his performance falters through no real fault of his own.  There is no 

connection between the praise and the performance. 

 On the other hand, if a Marine did a particularly poor job – below his normal 

level of performance – then the odds are that he would do a normal job the 

next day, that is, better than the poor job.  Again, there is no connection 

between the punishment and the performance.  So he gets yelled at for 

screwing up, but his performance improves through no real effort of his own. 

 While on the surface it appears that if you do well and get praised the result 

will be that you screw up.  But if you screw up and get yelled at the result is that 

you improve.  Actually, there is no relationship between the praise/being yelled 

at and the performance.  Why is this so? In any series of random events (could 

be activities in your office or business or at school), an extraordinary event 

which is not very common is most likely to be followed by a more ordinary one 

that is very common.  The odds determine this because there are far more 

common events than uncommon events.  This situation is referred to in 

mathematics as a “regression toward the mean.”  The mean is the average level 

of performance.  Mathematicians like to clump events together and then plot 

them on a graph.  This often leads to a bell shaped curve, where most of the 

events are bunched up together with a few outliers on either side representing 

particularly below average or above average events.  

 Life, it seems, pulls us all toward the mean.  There is a gravitational pull 

toward the mean if we are just going along and do not purposefully try to break 
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out from the mean.  Average performances with average results, all obtained by 

just going along.  If you go along with the crowd, you may achieve limited 

success here and there, but also failures.  You will not break out without trying.  

What if you want superior results?  What if you want a future that is not the 

same as the average future obtained by going along?  What if you want to break 

out? 

 There is an interesting aspect to all of this that is worth considering.  When 

you see a spectacular performance, or the opposite, consider if it’s an anomaly 

or there is an actual reason for it happening.  Sometimes the reasons are less 

orchestrated than we might assume.  Depending upon the situation, that might 

make you feel better as you observe the pathways of others around you.  

Perhaps their successes, or their failures, are not a result of anything they did 

but rather an anomaly that will self- correct.  Do you want your future to 

depend on an anomaly that may or may not happen? 

 
Émile Borel and the Monkey Shakespeare Simulator Project 

 In 1909, a French mathematician named Émile Borel who was talking about 

probability, suggested that a bunch of randomly typing monkeys would 

eventually produce every book in the French national library.  It would just be a 

matter of time, he assumed, until the non-thinking, random strikes on the 

keyboard would reproduce the purposefully created books in the library.  This 

concept captured the imagination of others and the projected output of the 

monkeys later became the complete works of Shakespeare.   

 Many years later, this idea was put to a test using programmed computers to 

simulate the randomly typing monkeys.  Between 2003 and 2007, the Monkey 

Shakespeare Simulator Project simulated the work of the monkeys.  During the 
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project, 1035 randomly created pages of text were amassed.  This effort is an 

example of leaving the end result completely up to chance. 

 After the equivalent of 2,737,850 million, billion, billion, billion, monkey 

years, the winner was a string of 24 characters which includes 4 blank spaces.  

They simulated monkeys had come up with: Rumour. Open your ears; found in 

Henry IV, Part 2.  The entire passage reads: Rumour. Open your ears; for which of 

you will stop the vent of hearing when loud Rumour speaks?  The monkeys came 

up a little short on this.  After writing Rumour. Open your ears; they went on to 

write фǊέрƧрϧΚh²¢¸ ½лŘ Ψ.-nEoF.vjSq[, which is neither Shakespeare nor 

something you are likely to find in the French National Library. 

  While this is interesting, what does it mean? If you leave it up to chance, 

without acting on a conscious plan, you may get it partly right but you will fail 

to fulfill your dream or potential.  Yes, you might stumble upon some of the 

things you would like to achieve in your future, but the full future you can have 

will be missed if you leave it up to chance.  You cannot afford to leave a 

purposeful future up to chance. 

 

Circumstances 

Blaming the Mirror 

 How many times have you heard (or said) the words, “if only I had a ______ 

then I could _________”?  People like to explain why they have not achieved 

something by pointing out what was missing that prevented them from 

achieving it.  The missing element is never “a new way of thinking.”  It is usually 

some item or situation that they feel is beyond their control.  If only I had more 

money or more time or lived in a different place or had a different degree.  

People claim they can conquer the world and achieve all their dreams, if only 
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somebody else will give them the magic ingredients.  Often in life, however, we 

only have what we see in the mirror.  Rather than figure out how to use what 

we see more effectively, or change what we see, we blame the mirror and walk 

away unfulfilled. 

People are always blaming their circumstances for what they 

ŀǊŜΦ  L ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛƴ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ  ¢ƘŜ ǇŜƻǇƭŜ ǿƘƻ ƎŜǘ ƻƴ ƛƴ 

this world are the people who get up and look for the 

ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǘƘŀǘ ǘƘŜȅ ǿŀƴǘΣ ŀƴŘ ƛŦ ǘƘŜȅ ŎŀƴΩǘ Ŧƛƴd them, make 

them. 

   -George Bernard Shaw 

 How can you change your circumstances?  Your mind is the starting point to 

creating your circumstances and your future.  The first thing your mind has to do 

is decide it wants something different.   

The first step: Decide you want to make your future. 

 If you think this is impossible, consider a few examples.  Neither of the 

people referenced below were born into wealthy or highly educated families.  

Nothing was handed to them – they were forced to make their way in this 

world.  Rather than bemoan the situation around them and complain about 

what they did not have, they purposefully worked to change their 

circumstances. 

 Chris Gardner was a salesman who lost his family’s money trying to sell 

equipment that he had purchased with the intention of selling.  His wife left him 

and he subsequently competed for and worked a 6-month unpaid internship at 

Dean Witter so he could become a broker and make a better life for him and his 

son.  During this period, he did not earn an income and lived on the streets with 
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minimal support.  The well-received movie version of his book exposed millions 

of people to Chris’ story.  His drive and determination helped him to create a 

new set of circumstances for himself when it might have been easier for him to 

just give in to the circumstances that life had given him.  His choice was to 

change the circumstances, not merely react to them. 

 In a similar way, Liz Murray created new circumstances for herself.  

Homeless at age 15 because of her mentally ill, drug addicted parents, she lived 

on the street.  Rather than let those circumstances stop her from making a 

better life for herself, she worked her way through determination and 

perseverance into Harvard University by age 19.  She was not a legacy, had no 

money or influential parents, and was not connected to the institution in any 

way.  She later went on to help make a movie of her life and tell her story as 

motivation to many different audiences. 

Your Choices lead to different outcomes. 

 A wonderful illustration of the choices we face was captured by the poet 

Robert Frost in his poem The Road Less Traveled.  While the meaning behind 

this poem has been analyzed and debated ad nauseam (just search for the 

poem on the internet and you will find many “expert” opinions on the 

meaning), we will take it at face value.  Robert Frost was writing about choice 

and the implications of choice.   

Two roads diverged in a yellow wood, 
And sorry I could not travel both 
And be one traveler, long I stood 
And looked down one as far as I could 
To where it bent in the undergrowth; 
  
Then took the other, as just as fair, 
And having perhaps the better claim, 
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Because it was grassy and wanted wear; 
Though as for that the passing there 
Had worn them really about the same, 
  
And both that morning equally lay 
In leaves no step had trodden black. 
Oh, I kept the first for another day! 
Yet knowing how way leads on to way, 
I doubted if I should ever come back. 
  
I shall be telling this with a sigh 
Somewhere ages and ages hence: 
Two roads diverged in a wood, and I-- 
I took the one less traveled by, 
And that has made all the difference. 
 
 -Robert Frost 
 
 The person in this poem makes a choice, to take the less traveled road, and 

then he states that his decision has made all the difference.  The same is true 

with you.  Your decision to take a particular and purposeful path will make all 

the difference in your life. 

 There is a wonderful clip on YouTube that shows a Naval officer speaking to a 

group of SEAL candidates at the end of a particularly arduous period of training 

known as “hell week.”  The exhausted men all gather around the officer at the 

edge of the surf.  They have been awake for days, conducting drills in and out of 

the cold water.  They are hungry, their voices are mostly gone, they are covered 

in sand.  In a calm, almost quiet voice, the officer tells them to look around at 

the men still in the group.  The numbers have dwindled significantly from when 

the training first began.   He notes, “three weeks ago, 164 men were wearing 

your same uniform and your same helmets.  They’re not here anymore.  Five 

days ago, one hundred men were wearing your same uniforms and your same 
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helmets.  And now there are only 59.  All it comes down to is making a choice.”   

The ones who stayed made the choice to keep pushing and remain in training.  

The ones who quit made the choice to leave training.  All the pain and work was 

summarized as a choice.  At the end the officer notes, “that’s all it comes down 

to.  No one forced you to stay.  No one forced you to go.  It was all on your own.  

They made their choice and you made yours.”  Your future is the same as those 

men.  You make a choice.  

Your future begins with a choice. 

 We can choose to do nothing about the future.  That in itself is a choice – the 

choice to leave our lives up to chance.  If you do so, then you reject the entire 

notion that you have the ability to create your own future.  We can choose to 

respond to the circumstances around us and react to what others have created.  

That will limit our future to a reaction.  Finally, we can choose to create the 

future that we want.  Circle the approach below that you want to use to get to 

your future. 

Do Nothing 

Respond 

Create 

 If you circled Create then you have made the choice to control your destiny.  

If you embrace what you read in this book, you are stating that you recognize 

that you do not know everything, that the problems you face are exciting 

challenges to overcome, and that you will bring in new ideas and information to 

help you solve them and act on the evidence rather than mere preference.  If 

this is your choice, then move on to Chapter Two and begin to build your future. 
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Read the Complete TAG Book 

 

To read the complete TAG book, please go to the publications page 

of our website at http://meapa.com/our-publications/our-books/ 

to order a copy from our online store.  The cost is $14.99. 

 

The complete TAG book contains seven chapters and a workbook 

section at the end.  We are confident that you will find it rewarding 

as you develop plans for your future, the future of your company, 

the future of your organization, or the future of your community.  

 

http://meapa.com/our-publications/our-books/

