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MEAPA ¢ a global training company

What is MEAPA?

1 As a pioneering brand, MEAPA is a global training company on a mission to help

individuals and organizations think effectively, take action and achieve growth.

Is there a need for individuals and organizations to think effectively , take action
and achieve growth ?

1 Yes! One of the greatest unmet needs in today's hyper-competitive and dynamic
global economy is for individuals and organizations to learn how to expand and
sharpen their thinking so they can increase opportunities and sustain growth.
Unfortunately most of life pushes people into structured processes that preclude
creative thought and the identification of unique opportunities. MEAPA believes
that individuals have the capacity to be agents of positive change for themselves

and their organization if they are empowered to expand how they think.

What does the MEAPA logo of three colored bars and infinity symbol mean?

“To deal with today we need not only new  “Vision is not enough; it must be combined  “An entity will only grow
knowledge but new ways to think ahout it.” with venture. It is not enough to stare as much as its people grow.”
- Alvin & Heidi Toffler, futurists and authors up the steps; we must step up the stairs.” - MEAPA's training philosophy
-Vaclav Havel, President of the Czech Republic

The green line symhalizes
the ability to grow.
i . The red line symbolizes g
The yellow line symbolizes the ability to take action.
the ability to think effectively.

"Learning is not a product of schooling
but the lifelong attempt to acquire it."
- Albert Einstein, (1879 - 1955)
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The infinity icon symbaolizes
continuous learning.
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How does MEAPA help people and organizations think effectively in order to
achieve their goals?
T MEAPA addresses todayés unmet need of he

more effectively through its proprietary Think. Act. Grow. (TAG) learning
solution s. These learning solutions are each designed to expand the way
people think, apply new ways of thinking to their particular situations so they can
act, and begin the process of personal, organizational, or community growth.
MEAPA offers two different formats of TAG: Universal and Specialized
Content .

T TAG Universal 1T A universal learning solution designed for everyone who wants to
challenge the way they think, the way they perform, and the results they have
obtained. It is equally effective for individuals or for teams from the same company,
organization, or community. There are two tracks for TAG Universal with different

goals for each.

o0 TAG Universal : Planning Track i This track is ideal for anyone who wants
to craft a specific targeted plan to achieve any goal or future vision. Due to
the nature of TAG, it is equally effective for an individual goal, a community
project, or management team, product team or department planning. Itis an
essential step for anyone who want to create their future.

o Contents include but are not limited to the following material:
o The Choice to be purposeful

Thinking drives results

Creating results on purpose

Perceiving of unique opportunities

Overcoming fear to make the future

Assessing the impact of your future

Using problem solving techniques to get new insight

Crafting the pathway to your future

O O O O O o o o

Perseverance in your plans.
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o TAG Universal : Challenge Track 71 This track is for people who want to
expand their thinking to open new opportunities, but who do not have a
specific goal setting or planning requirement.

o Contents include but are not limited to the following material:

The need to be purposeful

Thinking drives outcomes

Identifying the impact

Perceiving of unique opportunities

Using fear and risk to analyze situations

Solving problems

Deconstructing complex issues

> > > > > > > >

Energy and growth.
SPECIALIZED CONTENT THINK. ACT. GROW. LEARNING SOLUTIONS

f TAG for Community Leaders : Creating a 21 ' Century Empowered Community
i Designed for civic leaders, economic development officials, community
development officials, workforce development officials, tourism representatives,
volunteer boards, and other key community stakeholders who want to take a new

approach to a better future.

o Contents include but are not limited to the following material:
o Situational analysis

Attributes of effective thinking

Analysis of development strategies

Uncovering new opportunities

Creating online communities

Fostering 21 Century entrepreneurship

Developing new approaches

Expanding inclusion

O O O O O O o o

Acting with purpose.
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1 TAG for

Educators : Lessons from Outside the Classroom T Specifically created

for educators, administrators, and board members on the K-12, community college

and university levels who want to reap the benefits of connecting the classroom with

the outside world.

o0  Contents include but are not limited to the following material:

o Experiential education

o Attributes of effective thinking

o Web 3.0 and the future of education

o Collaboration

o Entrepreneurship lessons for educators and administrators
o Technology literacy

o Effective goal setting

oPl anning for the studentsd future.

1 TAG for College Students : The Savvy Grad T Created to make college students

more savvy about the world. Before they graduate, all college juniors and seniors

need this learning solution!

0 Contents include but are not limited to the following material:

o

O O O O o o

| mpact of todaydés global digital
Personal development and professional growth

The value of multiple revenue streams

Experiential education

Attributes of effective thinking

lllustrating the value of success factors on resumes

Planning for your profession.

econ
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1 TAG for High School Students : Developing 21 *' Century Skills i Designed to
empower high school students with the

changing and dynamic global digital economy.

o Contents include but are not limited to the following material:

o0 Incorporating the dynamics of technology into your life
Understanding the implications of technology
Attributes of effective thinking
5C6s of communication

Adapt to change and survive

o O O O O

Plan for tomorrow.

1 TAG for Entrepreneurs and Small Business Owners : Increasing Opportunities
T A very relevant solution for new entrepreneurs, small business owners and
executive directors and managers of non-profit organizations who need to increase

their opportunities for sales and/or funding.

o Contents include but are not limited to the following material:
o Unique perspective on what your business offers

Identifying target customers

Crafting a value proposition

Becoming customer-centric

Marketing for results

Collaboration

O O O O o o

Creating your action plan

1 TAG Customized i Individual companies, organizations, and communities may
have specific challenges they need to address. MEAPA can craft a TAG learning
solution containing industry-specific or community-specific information, or that is
designed to specifically to find solutions to your challenge. TAG Customized will
enable you to think differently about the situation, develop new approaches and

ideas, and empower the group to create unique solutions that lead to success.
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What training methodology does MEAPAP incorporate into TAG?

1 MEAPA applies a teach-inspire-compel methodology in each of its TAG learning
solutions. This allows us to offer a valuable and unique learning environment
where we:

0 Teach attendees how to think effectively
o0 Inspire them with a variety of resources

o0 Compel them to create a plan of action

What type of information is included in TAG?

1 Each TAG provides attendees with a dynamic blend of topics such as: history,
economics, business, entrepreneurship, economic and community development,
education, popular culture, sports, the arts, science and mathematics. By using
examples, data and other resources from such a wide variety of topics, MEAPA
is able to stimulate thinking and broaden the perspective and understanding of all

attendees.

What are the benefits of working with MEAPA?

1 Individuals and organizations will gain immediate benefit from working with
MEAPA because its learning solutions are very practical, presented in a dynamic
fashion, and will directly impact the way you think. Some of the attributes of
MEAPAGs approach include:

0 Relevanti to ensure that TAG is both current and relevant, MEAPA
engages in a frequent and detailed review of its contents and updates the
resources, references, links and other material.

o Practical i each TAG contains a variety of practical action steps attendees
can consider should they want to commit themselves to growing. These
steps can be implemented immediately so growth actually begins during

the session.
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o Applicable i TAG Universal can directly assist every person, company
and organization that participates regardless of industry, aspirations, or
location.

o Customizable i to ensure that it maximizes the value for all participants,
MEAPA offers clients the option of customizing the components of a TAG
learning solution to address a specific need.

o Interactive - MEAPA is proud of their dynamic and interactive style of
training. Audiences will be engaged and empowered as they learn and
apply the ways of thinking to their unique situations.

o Compliments-MEAPAGs TAG | earning solution ¢
curriculum, professional development or internal training. MEAPA
challenges and guides participants to use what they already have in a

more effective manner.

Where does the name MEAPA originate?
1 MEAPA is derived from the initials of its two founders:
0 Michael
Edmondson
And

Peter

o O O o

Abramo

Upon what belief does MEAPA base its training?
1 Our training is based on the fundamental belief that an organization will only
grow as much as its people grow. Some examples include:
0 A company will only grow as much as its employees grow.
A community will grow as much as its leaders and residents grow.
A small business will grow as much as a small business owner grows.

A school will grow as much as its administrators and teachers grow.

O O O O

A non-profit organization will only grow as much as its employees grow.
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Why does MEAPA's training reflect the updated Bloom's taxonomy?

1 In 1956, Benjamin Bloom headed a group of educational psychologists who
developed a classification of levels of intellectual behavior important in learning.
During the 1990's a new group of cognitive psychologist, lead by Lorin Anderson
(a former student of Bloom's), updated the taxonomy reflecting relevance to 21st

century work. Below are two illustrations of the old and new versions of Bloom's

taxonomy.

Old Version Mew ersion

Each T.A.G. learning solution allows attendees to go through each of the six phases of
the new Bloom taxonomy.
1 Remembering (lowest) - attendees will need to remember and recognize terms,
facts and other relevant information.
1 Understanding - attendees will construct meaning from oral, written, and graphic
messages through interpreting and explaining.
1 Applying - attendees will learn to apply information to new situations in order to

solve programs.
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1 Analyzing - attendees will analyze information by breaking material into
constituent parts and determining how the parts relate to one another and to an
overall purpose.

1 Evaluating - attendees will evaluate situations and determine the best course of
action in order for them to forge their growth.

1 Creating (highest) - attendees will create a plan of action (POA) in order to

implement their growth into their organization.

Is there a workbook associated  with each TAG learning solution?
1 Yes. Each TAG learning solution has its own workbook that contains exercises,
resources and templates. As new resources become available MEAPA updates

the relevant TAG learning solution and its corresponding workbook.

Does MEAPA tell people what to think?

1 Absolutely not. MEAPA is on a mission to teach people how to think. An
important point of differentiation is that MEAPA does not offer a methodology that
we claim applies to everyone. There is no black box at MEAPA. There are ways
to develop thinking skills and to address problems that are uniform, and there are
unique ways to apply these skills to various problems. MEAPA does not teach a
process, rather we teach people how to locate and process information, and how
to develop new opportunities and create new solutions that are outside of the
industry-focused mindset most people rely upon. Partnering with MEAPA is sure
to be an enlightening experience that will generate new ideas while teaching
individuals more about themselves. The result of this is more effective people
whether they are employees, entrepreneurs, community leaders, teachers,

administrators, students, non-profit directors of business managers.
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What do people say about MEAPA?

T

"Using Stories to Ask Questions is an amazing book! | thoroughly enjoying
reading each of the sections and pausing at the conclusion of each to stop and
really think about the answers to each of the questions. All of the quotes that
begin the chapters and subsequent stories of growth, transformation, and
discovery really spoke to me. How utterly inspiring and add to my collection as
one of my O6go to' books! I " m finding
on just how many levels your choice of references and overall subject matter
applies to my everyday life and | can only hope to apply a small portion of what |
discovered in reading this." Lisa Peterson Korchma, Yogawood

"Successful Mindset provides extensive opportunities for participants to explore
unique techniques to improve yourself or motivate others. In addition, many
valuable resources are provided to continue to enhance your future growth. The
workshop is both engaging and enjoyable." Laura De Noia Sullivan

"As always, Michael your presentation was right on time. Your topics were on
national and local news over the weekend. | know this will engage our mentors
with long-term reflection." M. W. Walker, CISCO Academy Instructor, Career and
Technical Education, Math Science Technology Community Charter School

"You were absolutely correct that this assignment would lead me to a different
value proposition. It's amazing how different the one | originally had is versus
what | have now. The original one had no focus to it, and | realize that now. This
was a really hard assignment in terms of forcing me to think through things and
be really sure how it was that what I'm offering is different from what's already out
there. But it was a great exercise. I'm sure you hear this all the time - but this is a
great class. | can't tell you how much it has focused me and energized me.
Thanks so much for putting this curriculum together." Julie Trexler, Drexel
University

"Just wanted to express my thanks for providing such an informative meeting last
night. The food was great and the information even better. | have been paying
for Google Ad words, Yahoo Search Marketing, and a few others, but | had not
even thought of most of this free advertising, and how strong it could actually be.
We are fortunate to have these opportunities for building strategy against our
competition. | think MEAPA is outstanding, and | look forward to the next
meeting." Don Savory, Advanced Energy Solutions
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1 "MEAPA's TAG addresses the key areas affecting the strategic success of most
organizations today and provides you with tools to bust through the mental
roadblocks between goal setting and goal attainment." Lori Broyles, REl's
Oklahoma City Women's Business Center

1 "As a tribally-owned Community Development Corporation, we have found the
MEAPA message to be both timely and illuminating. The direct and involving
presentation of material helps us and our clients maintain an up-to-date
perspective on the rapidly evolving world of electronic communication and the
internet. We trust MEAPA to help keep us at the cutting edge of human-
networking technology." Robert Crothers, Citizen Potawatomi Community
Development Corporation Commercial Lender Officer

T AMichael was an intelligent, energet
details in a thoughtful manner. Michael respected all of the students and
presented the subject matter in a direct and understandable voice. As a student, |
gained confidence in my ability to operate a business and | saw the same
development in other students. Michael also cares about the further development
of his students and will follow up w
Felicia Middleton, Philadelphia Entrepreneur

1T APeterds Web 2.0 workshop opened my
| did not previously know about. It also helped me to familiarize myself with those
I hadn't had time to |l earn. The best
at NBIA Workshop

T AMiIi chael is a powerful thinker with
presentations are exciting and motivating, and accessible to a wide range of
audiences. 0 Tom Bryant, Ph. D.

T AOver the years Michael has provided

students at Burlington County College. He clearly illustrates the dynamics
involved with commercializing technology products in today's competitive global
economy. His seminars always provide timely data, information pertinent to the
students' lives and a few laughs. His lectures have been a wonderful addition to
my curriculum. 0 Laur a Rragram Goordiratorl i |,
Burlington County College.
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