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Entrepreneur comes from the French word entreprendre which means to undertake. In this time
of economic uncertainty it's no wonder that in a October 2008 Kauffman Foundation survey
"More than 70% of voters say the health of the economy depends on the success of
entrepreneurs, and a full 80% want to see the government use its resources to actively
encourage entrepreneurship in America." Entrepreneurs and small business owners know how
to undertake action. They are skilled at identifying opportunities, setting goals, developing
innovative solutions, implementing strategies and then persevering through challenging times in
order to succeed. As U.S. Senator John Kerry (D-Mass) noted in April 2007 "Small business
owners are the driving force behind new innovations, technologies and ideas. They represent

99% of all employers and create more than two-thirds of all new jobs in the United States.”

Although well established, entrepreneurship and small business ownership continues to grow as
the number of non-employer (one person) businesses increased from 17,646,062 in 2002 to
20,768,555 in 2006. Such a trend complements what Wes Moss observed in Starting From
Scratch: “More people are realizing that building your own business into a valuable asset is
doable.” To launch or grow a company a variety of public and private training programs exist
that focus on the business, increasing sales and writing a business plan. Today’s dynamic and
hyper-competitive global economy, however, demands that training programs do more. To
better prepare small business owners, training programs should complement what they
currently offer with a new and more dynamic foundation designed for the individual to engage in

continued personal growth (see illustration on next page).
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Traditional training programs focus on the
business, increasing sales and basic management
tasks such as writing a business plan.

T o d ehypér-sompetitive and ever changing global
economy demands that entrepreneurs and small
business owners have a new and more dynamic
foundation designed for continued personal growth.
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The need for entrepreneurs and small business to grow and continuously learn will most likely
increase exponentially with each passing year as the global economy presents new challenges.
To adjust to such changes, however, programs should rethink entrepreneurship training and
work off of the premise that: a small business will only grow as much as the small business
owner grows. Such a change in thinking could help address what Annick Willem and Herman
Van den Broeck noted in their February 2007 paper Learning Mode Of Small Business Owners
and that is “Learning to learn is an important skill that is often missing among small business
owners.” To help small business owners ‘learn to learn’, training programs could complement

what they currently offer with a new program using the acronym EMPOWER:

o Empower entrepreneurs and small business owners to create a plan of action

0 Motivate individuals to execute plan of action and achieve goals

o0 Provide a practical approach to designing a compelling value proposition

o Organize S.M.A.R.T. goals: Specific, Measurable, Attainable, Realistic & Timely
0 Widen ability to uncover opportunities that can help achieve goals

o Educate you on the various components of the success mindset

0 Reach beyond your comfort zone in order to grow as a person & business owner

1 Empower entrepreneurs and small business owners to create a plan of action
0 As Christopher Gergen and Gregg Vanourek observed in Life Entrepreneurship:

Ordinary People Creating Extraordinary Lives the path of entrepreneurship can best
be described as a “winding path that may look simple and straightforward on paper,
but in reality they are far from it. Some individuals are meticulous in their planning
before embarking; others leap right into it.” With that in mind, perhaps training
programs should rethink the mandatory business plan with its intimidating number of
pages with a more user friendly plan of action (POA) that is smaller in size and

allows individuals to focus on one specific goal at a time.
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1 Motivate individuals to execute plan of action and achieve goals
0 As Farrah Gray concluded in Get Real Get Rich: Conquer The 7 Lies Blocking You
From Success, “Move out of your comfort zone, believe in yourself, create a plan and
hustle until you move closer to your goal.” Traditional training programs seldom
cover a personal development topic such as motivation or inspiration. Learning from
individuals who started their own business and then studying how they persevered
through hard times can offer valuable lessons for anyone currently involved with

launching or growing a small business.

9 Provide a practical approach to designing a compelling value proposition
0 As Michael Gerber wrote in Awakening The Entrepreneur Within: How Ordinary

People Can Create Extraordinary Companies, “...meaning in this age of the new
entrepreneur means that you must reach further than simply to do something
meaningful.” Entrepreneurs and small business owners in 2009 and beyond need to
provide customers with a compelling reason as to why they should but their product
or service as competitors are just a click away. To paraphrase Steve McKee from
Business Week “Just because you sell it does not mean someone has to buy it.”
Training programs should help individuals uncover what makes them unique and

important and then translate that understanding into their business.

1 Organize S.M.A.R.T. goals: Specific, Measurable, Attainable, Realistic & Timely
0o AsPaul Ardennotedinlt 6s Not How Good You Ar e, 't s Goc
“Your vision of where or who you want to be is the greatest asset you have. Without
having a goal it’s difficult to score.” Entrepreneurs and small business owners need
to organize SMART goals and then revise accordingly as they implement their plan
of action. Currently, goal setting is often a part of the business plan and asks
individuals to set sales goals for one year or more. Today’s world, however, moves
so quickly and offers so many choices that individuals looking to launch or grow a

small business need to learn how to set goals on a daily and weekly level as well.
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1 Widen ability to uncover opportunities that can help achieve goals
o As Jeff and Rich Sloan state in Startup Nation, “Now is always the best time to start

your business.” As more people start new business there is a huge demand for them
to understand how they can capitalize on the new dynamics involved with today’s
global economy. Helping individuals understand new concepts such as the long talil,
peering, sharing and collaboration using Web 2.0 tools are just some of the tactics
people can use to widen their ability and uncover new opportunities. Training
programs should consider adding these topics and more so that small business
owners are better equipped to achieve their goals in today’s ever changing
marketplace.

9 Educate you on the various components of the success mindset
0 As Keith Cameron Smith noted in The Top 10 Distinctions Between Millionaires and

the Middle Class, “To become more successful you must continually expand your
mind. In a world where everything is changing fast, you would be wise to spend time
thinking of new ways of doing things.” Training programs should consider adding an
entire section on the anatomy of success. Understanding how previous
entrepreneurs and small business owners have succeeded, especially during the
early years, could help spark creativity and innovation as individuals look to find

creative and innovative solutions to their current issues.

1 Reach beyond your comfort zone in order to grow as a person & business owner

0 As Laurence Gonzales observed in Deep Survival: Who Lives, Who Dies and Why,
“To live life is to risk it.” Risk is a component of any small business endeavor. As it
becomes easier for more individuals to start a small business, they need a better
understanding of risk in today’s dynamic global economy. A small business training
program should consider helping individuals understand the answers to such
guestions as: How much risk is necessary? How can | balance the risk of launching
this company with my other personal obligations? What have others done before me
to minimize risk yet continue to grow as a person and a small business owner? With
these questions and others like it, individuals will have a better realization of the
value of ‘learning to learn’ and understand that their small business will only grow in

proportion to their ability to grow.
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Conclusion
Today’s dynamic and hyper-competitive global economy, however, demands that training
programs do more to prepare entrepreneurs and small business owners for today’s dynamic
and ever changing global economy By working off of the premise that a small business will only
grow as much as the small business owner grows, training programs should complement what
they currently offer with a new and more dynamic foundation designed for the individual to
engage in continued personal growth using the acronym EMPOWER:

o Empower entrepreneurs and small business owners to create a plan of action

o0 Motivate individuals to execute plan of action and achieve goals

o Provide a practical approach to designing a compelling value proposition

o Organize S.M.A.R.T. goals: Specific, Measurable, Attainable, Realistic & Timely

0 Widen ability to uncover opportunities that can help achieve goals

0 Educate you on the various components of the success mindset

0 Reach beyond your comfort zone in order to grow as a person & business owner

Famed American writer, publisher and philosopher Elbert Hubbard once quipped “Constant
effort and frequent mistakes are the stepping stones to genius.” The same holds true for
entrepreneurs and small business owners. Constant effort and the ability to learn from frequent
mistakes are paramount if an individual wants to succeed in business. By recognizing that a
small business will only grow as much as a small business owner will grow, training programs

can EMPOWER individuals to maintain constant effort and learn from their mistakes
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